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Paper Goals: you are to choose a major problem/issue affecting an organization of your choice,
and then utilize your detailed knowledge of human resources and strategic
planning to develop a comprehensive plan that minimizes, and hopefully
eliminates, this threat to your chosen organization’s ability to meet its

Proofing Summary:
Hi Elliot,

I’'m Maggie, your writing tutor for the Writing Center. | have reviewed your submission and have several suggestions that will
help you revise. Please feel free to contact us through a 24/7 live writing session with any follow-up questions or for any
clarification.

Below, you will find a revision plan along with margin comments within your paper. Use my suggestions as a starting point
for the revision process. Note that | have not proofread the draft for minor errors, but rather, focused on larger concerns such
as idea development. For a complete look at grammar and punctuation, please use the Grammarly software available under
“Writing Center” in your classroom.

You have done a nice job of using evidence to substantiate your claims!
For your revisions, | suggest focusing on:

1. Thesis. In your introduction and specifically in your thesis, you need to 1) state your main point or purpose, and 2) state
the main points you will discuss in the paper. A thesis conveys your position on a topic and provides focus for your
essay—basically, it is what you are hoping to accomplish or prove in this paper. A simple equation for a thesis statement
might look something like this: Specific topic + your opinion or the claim+ your reasons = Thesis. Try adding a thesis like this
to the end of your introduction. For help writing a thesis, click here:
http://writingcenter.bridgepointeducation.com/writing-a-thesis

2. Body Paragraphs. Please improve the development and/or structure of some of your paragraphs. A good rule of thumb for
college papers is that paragraphs should be about 7-11 sentences long. In general, all paragraphs need to have 3 pieces (in
this order):

P-Point—also known as your topic sentence where you state what the paragraph is about

I-Information—where you present your information (facts, details, quotes, and reasons)

E-Explanation—where you explain the relevance or importance of your information

Please be sure to do all of this when writing your paragraphs. For help with this, click here:
http://writingcenter.bridgepointeducation.com/body-paragraphs

3. Lack of Flow and Cohesion. There seem to be some issues related to the structure and flow of your document. As you
revise, be sure that your sections are logically connected. For more information, click on this source:
http://writingcenter.bridgepointeducation.com/transitional-phrases

Good luck in the course!
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Wolvo Group

Overview of the Organization

Wolvo Group is a multinational manufacturing company based in Sweden that deals with
production, distibution, and marketing of cars, trucks, buses and constuction equipment. The
company was established in 1924 with a focus on Truck production but stated disnibufing the
first ruck in 1928 (Volvocars.com). Over these years, the company has expanded into other
sectors and has dlso advanced its technologies to be able to compete with otherleading brands in
the world. Cwrently, Volvo is one of the leading companies in the provision of fransport
solutions and is even now providing financing and serving solutions to its partmers. The group

has amission thatis embedded on value where it believes that the value created for customers

will be translated to the shareholders. The main focus of the company is to produce transport
solutions that are of superior quality, safe and environmentall y friendly. The company has a set

of values that are followed right from the production to distribution.

Wolvo has developed its brand around safety which major concern in designing products
that are safe for use by its customers. The company has further invested funds into advertising its
major products detailing how safe they are and the benefits in which the customers will derive
from using these products. Despite usng safety issues has a marketing strategy, the company is

still faced with other challenges ranging from IT and infrastmicture to competition

[ Volvocars.com) | These issues are aucia forthe growth of the business has it affects the brand

image as well as sales revenues. In the automoetive industry, there is a prowing interestin the use
of various IT infrastuchure in the development and running of the vanous products mark eted by
the company. These challenges extend to competition from other established companies globally

that are offering efficent autos making ithard for Volvo to penetrate new markets and retan
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already exsting makets. The paper discuss the competition and IT infrastructure of Volvo by
particular focusing on SWOT analyses, financial analyses and lastly offering recommendations

to help the comparny remain competitive.

How Competition affects the Viability of the Organization

Wolvo Group is faced with competition from different sectors that affect the owverall
viahility of the company. The man competitor of Volvo includes Mercedes-Eenz, Volkswagen,
EMW, and Toyota. All these comp anies have a competitive edge in certan areas something that
adds more challenges to the penetraion of the comp any into new markets. The compefition
anses from issues to deal with safety, use of IT infrastucture, fuel consumption and carbon
emission. Thereis a growing environmental concern to limit carbon emission, and thisis an area
in which Volwvo still faces challenges (Bergek, Berpgren & KITE Besearch Group, 2014).
Besides, the maketing patterns of autos indicate that customers are now interested in fuel-
efficent cars and this is an area in which Volvo faces enormous competition from a company like

Mercedes-Eenz. These areas of competition affect the viability of the company has it porirays the

better products that can compete favorably in the market. As aresult of compettion, the

here:
_ _ _ http://writingcenter.ashford.edu/making-your-writing-flow
company has to incur alot of costs in marketing and product redesigning to be able to meet the

markeing needs. The competition affects the viability of the company as it leads to increased
costs while trying to market its products. The company might use massive markefing campagns
as the alternative to countering competition (Baker, 2014). Besides, the company mightlook into

researching more to be able to produce cars that meet the standard requirements in the market.

brand as weak and uncompetitive. It additionally denies the company that competitive edge | Be sure to cohesively

connect your
aganst dready established competitors. paragraphs together
using effective
transitional phrases.
Volvo is a company that invests alot of resources into research to be able to develop | For help with

making your writing
flow in this way, click
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As competifion intensifies, the company might perform poorly in the stock markets making it
hard for the comp any to attract more investors. The shareholders might dso rethink their
investment something that could push them into restruchuing or changing the management of the
organization. Competition has financial implicaions that extend to impacting investor
confidence as well as the confidence of the mustomers in trusting the products manufacrhued by

the comp any.

Role of Homan Resources

Hum an resources in an orgamz ation referred to the staff who perform different roles to

keep operafions mnning and goals achieved|On the issue of jcompetition, hum an resources

Consider revising
the phrasing in

. Competition stems nght romresearch one of these
instances to

purces can help the organization |mp_rc;ve sentence
variety.

provide a valuable incentive in addressing the prob
and development, production and maketing. The human r
ity of products developed by

with solufions forimproving research that can help enhance the g

the comp any (Holbeche, 2009). They can additionally offer suggestions wg better technologies

that can be used to allow production of superior products in the markef Cn the issue of

marketing, it is the responsibility of the hum an resources to develop a viable maketing strategy
that can improve the competiiveness of the comp any in the market (Holbeche, 2009). Human
respurces are integral in the daily operations of the business, and their ideas can help the
company to make decisions that could reduce competition as well as improve sal es reveniies.
Based on their different levels of expertise, the human resources can provide insightful advice

that can be implemented by the organization to tuwn around the fortunes of the organization.

SWOT Analydis

Strengths
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Diversification of Products: Volvo has a diversified product portfolio which allows it to balance
its revenue sowrces. The company engages in the production of trucks, cars, buses, construction
equipment, and Volvo Penta Besides, the company offers customer inancing which means that
it eams addifional revenues from the interest that accrues through credit financng

(Volvocars.com). The strategy alows the comp any to increase sales and subsequent revenue.

Stong Market Position: Volvo has established a strong market position in the truck industy

with its truck s commanding a 20 % market share. The company has also been able to take control

Try to develop these
paragraphs more. Generally,
] ] ] ] paragraphs in college papers
establishment of this brand allows the company to have amaor control in the market. should be around 7-11
sentences long. Make sure
your paragraph includes a
Global Expansion: The fact that the company has built a solid brand gives it theleverageto  clear topic sentence, outside
evidence and/or specific

expand to new markets. Inifialy, the company focused on the European market but hasnow ~ €xamples, and an explanation
of how this information

of the bus business in major developed countries becanse ofits improved safety. The

. . . . . supports your thesis. For more
expanded to reach outto Africa Australia Amelica and Asia (Volvocars. com). The expansion infgfmatioyn on effectively

developing body paragraphs,
serves to increase the sales of the company. click here:
http://writingcenter.ashford.edu/body-paragraphs

Enhanced Research and Development Volvo has a strong research and development
department whose task is to identify market needs and channel it to the right units. It is through
research that Volvo can develop better solutions in the transp ort industry for the benefit of its
clients (Volvocars. com). The research done by the company helps to deal with competiion and
further pive the company a competitive edge in the market. The investment in research and

development is to credit for the continuous growth of the company.
Wealinesses

Bad Reputation due to Product Recalls: Productrecal is one of the 1ssues that can taint the

reputaion and the brand image of the company. Volo is not new to this issue since it has been
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able to experience cases of brand recall. In 2015, the comp any resorted to recalling all the truck
models that were manufactired between 2014 and 2015 due to defects in their panels. Such cases

of recalls had anegative impact on the reputation of Volvo trucks.

The Company is Experiencing Dedining Financial Margins: Volvo has had a decline in its
profit margins something that has affected the confidence of the shareholders. In the year 2012
and 2013, the company had amgor dedline inits margins despite the increase in its revenues.

The dedines mean that the company is incwring alot of costs which lowers its profits.
Opp ortunities
Growing Freight 5ector: It is anticip ated that the freight sector globally is set to grow by 5% in

the coming years. The prowth of this sector signifies more fortunes to the company that is

specidlizing in the production of ucks. As the sector grows, Volvo will be able to experience an

increased demand for its truck s something that will push sales and revenues high. The company

could easily tap into this upswge due to its improved reputation in the fuck business.

The Growth of Constoruction Industry: There is an increasing growth in the constmiction

industry which pushes for the demand for consttuction equipment. Since Volvo has a segment

Please see note on cohesion to improve the fluency between sections within your paper.
that specializes in constuction equipment, it can capitalize on this growth to produce and

distribute more consouction equipment (Alkhafa)i & Nelson, 2013). As the construction sector
booms globally, the company might change its strategy to invest more in this segment and
research on emerging trends that are required to thrive in this emerging opportunity.

New Opp ortunities in Finan cial Sector: The financal sector is growing with the increasing
demand for credit facilities. Since Volvo offers inancing services to its distributors, the growth

in other sectors will lead to an incareased demand for financing solutions which could alow the
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company to increase its revenue base. The financia sector offers another avenue for growth for
this company.
Threats
Curtthroat Competition: There 15 a growing compefifion in the auto manufachuing industry due
to the presence of other companies. Due to its diverse segments, the company faces competiion
from Caterpillar, Cummins, CNH, and Hitachi in constuction equipment. Mercedes, BMW, and Isuggest addi.ng
more information
. . . . . . . here to make this
Toyotain cars while Isuzu and Nissan in the bus business (Volvocars. com). The increasing sentence fragment a
complete sentence
competiion from other established companies works against the company. Besides, these for improved syntax.

companies engage in price wars which affects the overall maiket share.

Environm ental Regulations: There is an increasing pressure by environmentalists for auto
companies to comply with environmental regulations. The stingentlaws that have been put in
place to address carbon emission mean that a company like Volvo has to invest more to
manufachwe engine that is environmentally acceptable (Eergek, Bergeren & KITE Pesearch
Group, 2014). Besdes, the markets in which the company serves have different regulations

which increase the costs when it comes to compliance.

Fluctuating Currency in Foreign Markets: Volvo operates in different makets with different
Consider changing the wording to "Swedish" here to improve diction.

revemies. Since the company is established in Sweden, it usecmu‘enc;r while reporting

its inancial statements. However, the global market uses the dollar which brings susceptibility in

cwrency fluctuations. These fluctuaions affect the business as it could resultin losses.
Finan cial Analysis

The problem of competiion within the Volvo company has a financal implication on the

erowth and operations of the company. Competition wotks aganst already established strategies
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and the plans putin place by the company. There are three key areas in which competiion will

affect the company financialy.

Increased Cost of Research and Development

Compefition aises when an organizafionis doing certan things wrong. Competitors in
the market are coming up with new technologies thatrival those of other companies. The impact
of such compefition will see a company like Volvo investing more resources towards research
and development to be able to come up with better techniques (Alkhafai & Nelson, 20137
Customers will dways go for products that are effective and use the latest technologies, and it
will be the responsibility of Volvo to conduct more research to be able to understand customer
needs. Engaging in research and developing new ideas is costly and requires the company to seek

additional finances to be able to remain in business.

The Rise in the Cost of Marketing

As competifion intensifies, the comp any will be required to counterit through rapid
marketing. In this case, marketing would involve a series of activifies including personal selling,
advertising and conducting exhibitions in different regions. The goal of these marketing
campagns would be to increases sales as well as to counter existing competifion in the mark et
(Baker, 20147 The campagn strategy will demand that the organization goes aganst its
budgetary alocaion New marketing campagns will increase costs for the company affecting
other operations. When the comp any diverts its attention towards marketing, it will divert

resources from other sectors, therefore, compromising on quality and the growth of the business.

Reduced Profit Margins

Consider adding a
few transitional
phrases here to
improve the fluency
between points.
Please click here for
a list of effective
transitional phrases;
http://writingcenter.ashford.edu/transitional-phrases
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Wolvo will experience a drop in its profit margins due to the reduction in sales revenue.
Competifion signifies areduction in the market share and subsequent drop in revenues. Since
some of the costs remain constant such as wages, the comp any will incour additional costs in
research and maketing which would further affect the revenues (Holbeche, 20097, As aresult, a
sigmficant drop in profits will be experienced which will affect the overall productivity of the

organizaton.

Recomm endations

Volvo should Revamp its Pricing Strategy to Auract and Retain Customers

Thereis aneed to have a piicing sitrategy that is attractive and competifive in the market.
By pricng its products compefiively, the comp any will be able to widen the market. The
challenge of this strategy is that it could poriray the company’s products to be inferior However,

the company can counter this by focusing on quality and assuring its clients on its products.

The Company should harness Cloud Computing as a Tool of Cutting Costs

Zloud computing service can be used as a cost-cuting measure where the company will

outsource [T services from independent companies. As aresult, the company will focus on other
Consider changing the wording to "as" for improved diction and clarity
activities leaving [t issues to experts. The chalenge is that it will portray the company| has

unreliahle. The company can counter this by ensuring that the service achieves customer

satisfaction.

Volvo should look to Reinforce Environmental Regulations in its Products

There is a growing interest for companies to produce gas thatlimits carbon emission.

Wolvo should ensure that it produces autos that comply with al environmental regulations. It
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should work will al the relevant authorities to be able to meet all the regulations (B erzel,
Berggren & KITE Besearch Group, 2014). In implementint should research the
compliance standards in all its markets and align 4l the pro dflct’mn stratepies towards achieving

this goal. When possible, try to include a noun after the word "this" to
improve clarity. For example, "This taco is delicious" is more
clear and specific than simply saying "This is delicious." Try
revising this sentence accordingly and check for other instances.
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